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Response Rate and Summary Results
THANK YOU for being part of our 2024
Employee Survey.

The confidential feedback you provided on 
the survey is being tabulated by our 
partners at Miller Pearson Consulting.

Over the next few months they will be 
providing us with some critical information 
on trends about how you feel about the 
company, your ideas,
your suggestions, and what you feel we 
could do to create positive change for you, 
and for our customers.

Your opinion and feedback matters to us. 
By connecting with us on the survey you 
have made the choice to be heard and to 
be a part of building an even better 
company today, and a great company for 
the future.

Thank you, 

John Smith
Chief Executive Officer
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Rate the kind of job that your manager is 
doing in:  treating employees with respect 

and dignity.

I believe that ABC is a contributing 
member of our community.

Rate the kind of job that your manager is 
doing in:  applying human resources 

policies and procedures fairly.

ABC encourages staff to be involved in 
our community.

NEXT> STEPS
Managers to review their 
results.

- September 2024

Managers will share the results 
with their team.

- October 2024

Managers will meet with their 
team to celebrate the wins and 
develop an action plan.

- November 2024

Managers will hold regular 
meetings throughout the year 
with the team to discuss 
progress on the action plan.

- ongoing

We will keep you updated on 
the progress of these steps and 

look forward to working 
together as we make changes 

to see positive differences.

Miller Pearson Consulting has 
been working with ABC 

Company since 2020 on their 
annual employee survey. To 

ensure survey confidentiality, all 
employee responses are 

submitted directly to Miller 
Pearson Consulting for analysis 

and reporting.

Celebrate the Wins!
Following are the most positive areas within your organization as represented in 
the survey results – these are areas of strength to celebrate:
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Overall Score (83)

Dimension Summary
Here are the results for your organization of the 83 survey questions asked under 10 
dimensions:
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Take Action Now!
Following are the greatest challenges facing your organization as represented in 
the survey results – these are areas of opportunity for improvement:

Overall, considering the events of the last 
year or so, would you say that ABC has 
changed for the better - worse - stayed 

the same.

ABC does a good job of dealing with poor 
performance.

I hardly ever think about leaving this 
organization to work elsewhere.

In the last seven days, I received 
recognition or praise for doing good 

work.

Overall, for the work I do, I am satisfied 
with my pay.

Supervision (8)

Management Effectiveness (11)

Career Development and Training (7)

Work Environment (11)

Communication (11)

Image and Change (4)

Job Content and Satisfaction (14)

Decision Making (5)

Performance Management (8)

Total Organization Results

Overall Score = 8.45 Engagement Score = 8.29

96%

The Total 
Organization's 

response rate was:

Pay and Benefits (4)

96%

Rate the kind of job 

This year, you were 
happier with:
(top positive variances from 2023)

 ABC employee benefits meet 
my needs.
 I understand how my job 
performance is measured.
 Rate the kind of job that 
your manager is doing in:  
being knowledgeable about his 
or her job.

This  year, you were less 
happy with:
(top negative variances from 2023)

 Overall, considering the 
events of the last year or so, 
would you say that ABC has 
changed for the better - worse 
- stayed the same.
 Rate the kind of job that 
your manager is doing in:  
clearly communicating goals or 
assignments.
 In the last seven days, I 
received recognition or praise 
for doing good work.

ABC COMPANY

Rate the kind of job that your manager is 
doing in:  exhibiting behaviour consistent 

with ABC values.


